
 
 

Workplace 

 Looking out for the mental health of employees is more important now than 

ever, everyone needs to be able to speak about how they’re feeling and have a 

safe space to do it. 

 Peoples mental health will be changing all the time right now. Employers should 

encourage conversations on mental health with employees and actively listen, 

taking into account changing life circumstances and ensuring that people can 

work flexibly to release pressure. If you want some tips on starting a 

conversation check out our Let’s Chat Tool https://r1.dotmailer-

surveys.com/7e2gpo24-9f3v1733  

 Many people might be struggling with their mental health at the moment, and if 

they’re working from home they might not feel able to tell anyone. Even when 

working remotely, opening conversations on mental health helps to  create safe 

and inclusive cultures where people feel able to say how they’re feeling, which 

can help people to stay in work. Encourage people in your workplace to take part 

in our digital Pass the Badge, where people can share their experiences, or show 

they’re open to talking about mental health https://passthebadge.co.uk/ 

 If people are still having to go into work right now, then they might be struggling 

with their mental health more than usual and might be worried about the 

current situation .Creating safe and inclusive cultures where people feel able to 

speak about how they’re feeling is really important. To find out more about self 

and inclusive cultures check out our e-learning 

https://www.seemescotland.org/workplace/resources-and-e-learning/e-learning/ 

 A poll we ran recently found that people are most likely to experience stigma and 

discrimination from those closest to them, including colleagues. During a time 

when we all might be struggling with our mental health, show you care if you 

think a colleague is struggling. 

 Whether it’s through email, a video call or over the phone, if you’re worried 

about a colleague, don’t ignore it because you think it might be an awkward 

conversation or one that can wait until you’re face to face. Showing you care can 

really make the difference. 

 Some employers might be struggling financially and might have to make difficult 

decisions around staffing and service continuity. On the other hand, employees 

might be afraid of losing their jobs or not earning enough to pay the bills if 
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they’re not able to work, or are working whilst looking after their children and 

elderly relatives, or worrying about loved ones. At times like this being able to 

talk about our mental health, without having to worry about how others will 

react is more important that ever. For workplaces it’s also important to consider 

reasonable adjustments that can be made. 

 People’s mental health can’t be ignored, the only way we can get through this is 

together 

 Employees who are generally very resilient and able to cope with a lot of 

pressure might be struggling with their mental health for the first time and not 

sure what to do about it. Employers should have regular check ins with staff and 

encouraging open and honest conversations. 

 Employees who were already struggling with their mental health maybe 

struggling more than usual right now, it’s really important not to be dismissive of 

this, or suggest that everyone is struggling right now. Encourage them to share 

how they’re feeling and consider reasonable adjustments. Find out more here 

https://www.seemescotland.org/media/7644/reasonable-adjustments.pdf 

 Before COVID people with mental health problems already experienced 

disadvantages when seeking work and training opportunities, this could be made 

worse by the amount of people who will have lost work and will be looking for 

jobs. It’s important workplaces have inclusive recruitment and retention policies. 

Fin out more on our website 

https://www.seemescotland.org/workplace/understanding-discrimination-at-

work/policy-practice-and-law/ 

 It’s important that workplaces are proactive in supporting employees with their 

mental health right now. They also need to consider what will be needed when 

people return, as levels of mental health problems are likely to be higher than 

normal. Considering how mental health is supported so people don’t experience 

stigma or discrimination is essential. 
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